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PRESENTATION TO THE ARMFD SERVICES COMMITTRE
OFFICE OF TRAINING

The Director of Traeining is ranpon;sihle for dsveloping and directing
Agenay trzining progreme in the United States and for the coordinetion,
technicsl pupervision snd mpprort of Agenay training programs overseas.
In addition, h» provides for the training of Agency personnel st govern-
mental snd private institutions in the United States snd abroad, and he
directs a program for the selection end career preparation of highly
qualified Jumlor Officer trminses who have schleved outatanding acadenic
records in solleges and universities throughout the country. Finally he
provides peaychologiesl serviges to the Ageney for operationsl and other
mxposes, including psyshologionl assesament of individuals for specific
duty assigmments and the testing and ewnluation of individual sptitudes
and profiocisncies in training and other situationa.

Iike the Armed Forces, the Agency's mANNOWEr requirenents embrace a
wide range of ryofessional competences and technical and edministrative
elef1ls. It is the Agenoy's traiming problem to relate thie range of skills
and sompetences to the econdict of intelligence activities. Such training is
not and eamnot be given cutside of secure governmentslly operated training
facllitien.

In general t::aiﬁing is required fors

Intell 7.} ries (political, economie
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neiaatitis; ato,} who produge intellipemce reports snd estimates.

b. Intalligence operations officers who engage in clandestine
activities. »

S, hﬁmﬂﬁg&m&amymmt;wmﬂmmﬂ;mm»mmmhn finance, admin-
iater end otherwise support inte)ligence activities in s seoure
PRANGY .

Training programs sonduoted or sponsored by the Agemcy through the
0ffice of Training provide for training in:

a~v Eki ls and technicques of clandestine activities.

b. Prineiples and methods of producing national intelligence.

4. language skills, and ares kmowledge sbout the pecple,
environment and problems related to the production of intelligence
and the condtict of operations in foreign ocountries.

4, The methods and techniques of intelligence instruction to
United Steten and foreign nationals.

e. Exscutive, management, supervisory and aupport skills.

£, Indootrination and orientation on the mssion, functions,
organisation and procedures of the Agency and 1ts interdepartmental
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The Sg@ey mekes extensive use of Department of Dafense sechools snd
colleges and processes its personmel into suah se?mlé in accordance with
& quota system. Ourrently the Office of Training arranges for selection end
erroliment of Agenoy personnel in the Eational War College, the Industrial
College of the Armed Forces, the lar Colleges of the Army, Navy and Air
Force, the Armed Foroes Staff College, end the Inteliigenes and Langunge
Sehools of the Army and Navy. Of particulsr value to the Agency is ite

In 1949 the 3lst Congress enscted Publie Iaw 110, Section 4 of uhich
suthoriges the Agency %o pay the tnition and related soats of training CIA
persomnel at privnte soademis institutions, foreign and domestie. Such
legislation L& vital to the Agenay in providing the means vwhereby essential
training can be given to Agency personnel by topflight specislists in their
Tespective fiolds. In guneral private externsl training faeilities ere used
priwily for the long rengs full time training of sslected intal‘iigm
officers to meet requirements for langusge-area speolalists, and for spe-
elalists in other fields of ths physleal and soclal =ofen
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In the use of external facilitiss, both governmental and rrivate, the
Of7ice of Training hes developed effactive procedures aml arrangements to
insure that tlose selected for training have certifisd their intent to make
a career of service with the Agenoy, that such training is recuired and
related to their current and projected duty a‘sigmments, and that the Indiv-
idusls selected for such treining have the qualifieations %o profii from the
treining and apoly 4t in performance of thelr Agency tasks.

The dffiea of Training ocurrently offers 59 courses of instruetion in
spesking, reading and writing various forelgn lanpuspes. It operates a lan-
guage laboratory vhich empleys the most modern equipment for the teaching of
spoken lnggagaa, whioh peraits the student to compare his own effort vith
the recorded tapec made by natlve speskers. It is estimated thal the prescence
of thie facllity together with its instruotional staff saved the Agency well
over %1%;% during the past yenr on the basis of comparing student hours of
instruction glven with sommerciael rates for language imstruction in the Washe

The training facilities vithin the Agency are made avaliable %o persomnel
of other governmentsl departments and agencies on & "need~-to-know" hmsis, and
vhenever genoy-provided trsining can be given to mon-Agency persomnal without
prejutice to the operational comitments of CIA. DPersonnel from the Joint |
Staff, Army, Navy, iir Force, Dspartment of State, Nationsl Security Agency
and United States Information Agenoy part&cipaw regularly in some basie and
specialized mm: igence courses offered within CBE In addition, CIA and
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other depariments and agenciee of the government mske intensive use of
epecialists as guest lectwrers in their respective training programs.
Through arrengements such as these, training within the imtelligence come
muity s appropriately ccordinated.

Through sesurc arrengements with selected ocolleges end universities
throughout the counltry, outstanding students are identifled, selected and
brought intc the Ageney, tested and sssemsed %o deternine their potential
to becoma career intelligence officers, trained, detailed to the Armed Foroces
to Mlfi1l thelr requirements for mili‘béry service and returned %o CR for
further ocarear Jdevelopment and avsignment. Approximstely 100 Junior Of icer
trainees are now in various stages of career preparation under this programl

In view of the nature of lntelligence activitiea, wmusual messures avre
required to insure that personnel sclscted for intelligence duties are pro-
perly motivated and paychologlcally adjusted to carry out these unusual taske.
The inveastment of time and effort in training and preparing laymen % become
professional intelligence officers is such that an intensive program of
peychologicsl assersment of individuals and testing and evaluation of their
learning sptitudes and profielencles is necessary to gusrantee anpronriate
roturns to the Agency. The 0ffice of Training aprlies an assessments testing
an’ eveluation program to Agency trainees for thsse purpsses. Through this
means the training efort gf.‘ the Agenoy 1s expended only on those who show
promise of hesooming professional intelligence officers of the highest ealiber.
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